St Swithun's Church of England Primary Academy Improvement Plan - 2024/2025

. . Behaviour, Attitudes and Personal
Quality of Education Leadership and Management SEND EYFS
Development
Key priority 1a: Quality of Education: Further develoj . . . . . Key priority 2: Behaviour, attitudes and Personal o o s wi . e his
A :Ium‘sla o b bl vot secoesiole. Key Priority 1b: Quality of Education: Ensure the Key Priority 1c: Quality of Education: AFLis used lslioy P e e Key Priority 3: Leadership and Management: Leaders at Key priority 4: SEND: Pupils with SEND rapidly receive high- on
pr v Who | teaching of reading and writing s effective and leads to | Who | effectively to assess current understanding, inform |  Who oo i et g sk g LA Who | alllevels ensure the curriculum is delivered effectively | Who | quality support so they can access the curriculum and make |~ Who v e Who
- increased pupil attainment across school. next steps and accelerate pupil progress B e are able to know and remember more. progress alongside their peers.
A nts are effective in identifying gaps in
Detailed Progression maps are i place and Ensure reading lessons, have a sharp focus on e e g £aps 1 Further develop strategies to promote diversiy Ensure our school values are embedded across all Review the coricalum through the Lens of SEND so that Aevion and address b
a1 | show precisely how to make progress through b1 | developing vocabulary, fluency, expression and 1e1 & . & n phonics 21| Britsh values, and chidren's understanding of 31 [areas of the school and enhance children's spiritual, a1 @ 8
are used to implement early support and itis both ambitious yet accessible for all. Broups -SEN, FSM and Boys
each subject comprehension. o protected characteristcs moral, social and cultural development.
Ensure planning ifeffective and includes Develop a consistent approach to reading across the Develop use of assessments to track pupil Ensure our behaviour and rewards policy is Develop the role of Governing Body, to support and Embed adaptive teaching across the curriculum so that
1a2 | adaptive teaching strategies to support all 1b2 | currculum that supports and embeds key strategies 1c2 progress and inform future planning in 22| applied farly and consistently, and that data is 32 | challenge leaders and ensure al statutory duties 42 | all SEND students are able to access the curriculum e
chldren learnt inreading lessons foundation subjects used to spot trends and intervene early. are fulfiled alongside their peers. v
Ensure individual learning plans are personalised,
Continue to address barriers to attendance and Ensure that dlear plans are n place to make Review and develop the assessment and tracking of children to
Deliver CPD that supports allstaff to effectively Increase the frequency with which children are heard to Develop how pupil voice is used to assess the P a precise, and are useful to inform staff on how to " €
123 3 1c3 23 punctuality of all, with a focus on reducing 33 | effective use of pupil premium, SEND funding, to 43 ensure gaps are identified early and strategies to support
use adaptive and responsive teaching srategies. read, inclucing at home. effectiveness of the curriculum support children to make progress towards individual
persistent absenteeism meet the needs of vinerable groups. progress and early interventions are n place
targets.
ular QA ate th i ulum in ine wit
o | e resdaran s wedtoeatetre N T — rea | sosatonmentatatierstogessothe are pa | Devepspanimecumtun rtis g - [[EE— wa | Dereopinaviuatcosesues for chren it Review the curiclum nin it new Mths shere
- e o ® 4 | embedded within the teaching sequence for writing. < ready for the next phase of learning, o . development g complex needs to support progress and transition e e et 1o bl e e e
E ] tion  as an out
105 | s v ot cens empertmtion o deveny | 25 | Ensure the haracter urriculum is embedded n 315 | Develop sublect eadership sotha the urriculum s a5 | Review SEND funding to ensure al avaiable funding has
b all aspects of school Ife. understood and implemented effectively for all, been accessed for children with additional needs.
Develop the range of pastoral support sa that all To ensure that information is provided to parents
To adopt a consistent hto the teaching of
b | 020 “;’":;:"ﬂ:::iicm:we eaching of 26 | children are able to engage fully in all aspects of 36 on what their children are learning so they can
peling school lfe. support their child's learning at home.
Raise the profile and reputation of the school n the
Embed the use of reading and writing progression and P putat
167 37 local community, engaging with al local
Knowledge statements to support progress, et




